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Character Starter Template
This is a short, six-step way to build a character from the outside in. Start with broad strokes, add the good, look at the opposite, then find the past, the want, and the need.
Fill in what applies and leave the rest blank. You can always come back.
Step 1: Broad Strokes
Start high level. Who is this person at a glance?
	Prompt
	Your Answer

	Character’s Name
List multiple options, if you’re still undecided.
	

	Why you chose the name
The meaning, sound, culture, or the reason it fits your story.
	

	Main personality idea
The one thing someone would say about them first.
	

	How they come off to others
First impressions, which may differ from the truth.
	

	General look
Height, build, hair, clothing, anything that stands out.
	

	Role or occupation
How they normally occupy themself.
	


Step 2: The Positives
What is good about this character? What do other people enjoy about them?
	Prompt
	Your Answer

	Strongest traits
	

	How they treat other people
Do they smile a lot? Are they generous, funny, loyal?
	

	A skill or talent
	

	A unique/memorable detail
A quirk, habit, or phrase.
	


Step 3: The Opposite
Look at the opposite of what you wrote in Step 2. What might they be hiding, protecting, or driven by?
	Prompt
	Your Answer

	What they are hiding
	

	Biggest flaw or weakness
	

	Biggest fear
	

	A secret
	

	What drives them
The thing behind their choices.
	


Step 4: Backstory in Brief
The past, good and bad, drives how they act now. Keep it short for now. You can go deeper later.
	Prompt
	Your Answer

	A formative event
Something that shaped who they became.
	

	Who shaped them most growing up
	

	Key relationships
Who matters most to them, and why.
	

	Biggest loss or tragedy
	


Step 5: What They Want Versus What They Need
These are rarely the same thing. Example: a character may want to be the best leader, while what they truly need is to protect the people they love.
	Prompt
	Your Answer

	What they want in this story
	

	What they actually need
	

	Where the two collide
If the want and the need sound the same, keep digging for the need.
	

	What stands in their way
	

	What would prove they have changed
	


Step 6: Realness Check
A character is real when they stop doing what you tell them and start reacting on their own.
	Prompt
	Your Answer

	How would they react to a situation you have not written?
Describe the situation, then their reaction.
	

	Have they ever surprised you?
What did they do?
	

	What would they never do, and why?
	



A/N: If you can answer these without having to think about it, you are about 95 percent there. Characters are never 100 percent done, and that’s a good thing.
08.2026	OTRIESEN.COM	 Page 1 of 2
image1.png




